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FABA 

NSA C.A. 

ANSP 

Cooperation 

Agreement  

FAB CE LEGAL ENTITY  

Memorandum of Association 

Shareholders Agreement  

SLA principles 
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FROM COOPERATION TO LEGAL ENTITY 

FAB CE DEVELOPMENT 

17.10.2014 



FCE  ESTABLISHMENT – 17.10.2014 

NAME:   FABCE Aviation Services, Ltd 

    Limited Liability Company 

PARTICIPANTS: 6 ANSPs (ACG, ANSCR, CCL, HCL, LPS, SCL)  

SEAT:   Ljubljana, Zgornji Brnik 

GM/SB MEMBERS: Nominated 

DIR:   Appointed  

DOCUMENTATION: MoA, SHA, DIR Contract, SLA Principles, SB  
   Rules of Procedure, FABCE office-lease 
   contract, Overall Annual Plan  
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FABCE SCOPE OF SUPPLY  

PSO PUBLIC PROCUREMET    
• Tender documentation  
• CfT publishing 
• Bid evaluation 
• Awarding a Contract   

 

PM/PSO SUPPORT 
• FAB CE Strategy Implementation 
• Baseline scenario implementation 
• CONOPS+ Scenario Implementation 
• PM  

 

 
Nov 2014 – April 2015  

 

 
May 2015 – tbd 
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FABCE ORGANIZATION 

Step 1 – PRO PROCUREMENT  

FABCE Ltd 

SLO 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
                                                    FABCE Step 1 Organization 

 
 

DIR 

Supervisory Board 

General Meeting 

External LEG & FIN support  

Assistant/Accountant  

Tax advisory  

C
o
n
tr

a
c
t 

 

Insurance  

Office Lease Contract  
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Step 2 – PROGRAM SUPPORT  

FABCE ORGANIZATION 

PROJECTS SUB COMMITTEES 

Project Leaders & Project members SubC Chairpersons & SubC members 

 
ANSPs Cooperation 

 

FABCE Ltd 

 
SLO 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 

FABCE Step 2 Organization 

 
 

DIR 

Supervisory Board 

General Meeting 

PM 

 
PSO 

CEOC 
 

Steering Committee 

 
EUROCONTROL 

EIS 
Co

nt
ra

ct
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FAB CE PROGRAM AREAS AND OBJECTIVES 
STRATEGY 
support to the Sub Cs in the development of the follow up activities 
stemming from the FAB CE Strategic objectives 
 

FABCE - OVERALL ANNUAL PLAN 

 PROJECTS 
support to the defined projects to timely implement the Baseline 
scenario 

CONOPS+ SCENARIO 
support to the analysis of potential candidates for Subjects of Common 
Interest, development of the updated CONOPS Road Map and drafting 
the FAB CE Main System Functional Specification 

PROGRAM MANAGEMENT 
support to Program Management (PMO)  

 



FAB CE PROGRAM AREA TOTAL EFFORT 

P
R

O
J
E

C
T

S
  

Domain Activity 2014 2015 2016 2017 2018 2019 
2014 2015 

Exp Adm Exp A 

OPS 

Baseline 

P1                     

P3                     

P8                     

CONOPS 

P1                     

P3                     

P8                     

  

TEC 

  

Baseline 

P2                     

P5                     

P6                     

P10                     

P16                     

CONOPS 

P2                     

P5                     

P6                     

P10                     

P16                     

SAF Baseline all projects                     

FAB CE PROGRAM AREA TOTAL EFFORT 

C
O

N
O

P
S

 S
C

E
N

A
R

IO
  SubC Activity 2014 2015 2016 2017 2018 2019 2014 2015 

Exp Adm Exp A 

OPS 

CONOPS  Update                     

Road Map upgrade                         

ORs development                       

Implementation Plan                         

  

TEC 

  

CONOPS  Update                     

Road Map development                     

ORs development                       

Implementation Plan                         

  

SAF 

  

CONOPS  Update                     

Road Map development                     

ORs development                       

Implementation Plan                         

HR 

CONOPS  Update                     

Road Map development                     

ORs development                       

Implementation Plan                         

FIN 

CONOPS  Update                     

Road Map development                     

ORs development                       

Implementation Plan                     

FAB CE PROGRAM AREA TOTAL EFFORT 

B
A

S
E

L
IN

E
 S

C
E

N
A

R
IO

 

(I
D

P
) 

SubC Activity 2014 2015 2016 2017 2018 2019 
2014 2015 

Exp Adm Exp A 

OPS 

WP1.1      (IDP Plan 2014) C                   

WP1.2      (IDP Plan 2016) P P                 

WP2.1      (IDP Plan 2015) P P                 

WP2.3      (IDP Plan 2019) P P                 

WP2.4      (IDP Plan 2014) MILITARY                   

WP3.1      (IDP Plan 2015) P only LKPR,LOWW, LHBP, LDZEP       P                 

WP4.1      (IDP Plan 2015) P Influence by EC decision on AGDL      P                 

WP5.1      (IDP Plan 2015) MC MC                 

WP6.1      (IDP plan 2010)   CONOPS Scenario                 

WP7.1      (IDP plan 2010)   CONOPS Scenario                 

ESSIP ESSENTIALS P P                 

TEC 

WP1.1      (IDP Plan 2014) MC                   

WP1.2      (IDP Plan 2016) P P                 

WP2.1      (IDP Plan 2015) P P                 

WP2.3      (IDP Plan 2019) P P                 

WP2.4      (IDP Plan 2014) MILITARY                   

WP3.1      (IDP Plan 2015) P only LKPR,LOWW, LHBP, LDZEP       P                 

WP4.1      (IDP Plan 2015) P Influence by EC decision on AGDL      P                                                                        

WP5.1      (IDP Plan 2015) MC MC                 

WP5.2      (IDP Plan 2015) P P                 

WP6.1      (IDP plan 2010)   CONOPS Scenario                 

WP7.1      (IDP plan 2010)   CONOPS Scenario                 

ESSIP ESSENTIALS NIL NIL                 

SAF WP1.1      (IDP Plan 2014) MC                   

FAB CE PROGRAM AREA TOTAL EFFORT 

P
M

 

Domain Activity 2014 2015 2016 2017 2018 2019 
2014 2015 

Exp Adm Exp A 

OPS 

Development of ORs                       

Development of IP                          

Update of PCH                      

2015 plan and Budget                     

PSO Handover                      

PMM support                     

Strategy update                        

Program Office                      

TEC 

Development of ORs                       

Development of IP                         

Update of PCH                     

2015 plan and Budget                     

PSO Handover                     

PMM support                     

Strategy update                       

Program Office                     

FIN 
Development of ORs                     

Development of IP                     

Update of PCH                     

FAB CE PROGRAM AREA TOTAL EFFORT 

S
T

R
A

T
E

G
Y

 

SubC FSO 2014 2015 2016 2017 2018 2019 
2014 2015 

Exp Adm Exp Adm 

OPS 
04               

        
05             

09             

12               

TEC 
06             

        07             

08             

FIN 
01             

        02             

04             

SAF 

03             

        

08             

11             

12             

15             

HR 
15             

        

LEG 
11             

        

PM 
01             

        
06             

10             

12             

FCE 06               

        

PM/PSO SUPPORT TO THE FAB CE PROGRAM AREAS 

FABCE - OVERALL ANNUAL PLAN 

PM/PSO EFFORT 
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Item 

2014 2015 

Monthly costs (€) Yearly costs (€) Monthly costs (€) Yearly costs (€) 

(1) FAB CE Director missions 

(2) Office rent in LJU 

(3) Assistant / accountant in LJU 

(4) External legal support in LJU 

(5) External Accountant and tax advisor 

LJU 

(6) Insurance Global 

(7) Meeting rooms rent in LJU 

(8) PM personal related costs 

(9) PM Travel Allowances 

(10) PM overheads 

(11) PM/PSO services 

TOTAL 

FABCE - OVERALL ANNUAL PLAN 
COMPANY BUDGET 

FINANCING OF THE COMPANY BUDGET 

• Subscribed capital  
• Subsequent payment  
• SLAs  
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Thank You 

 


